
GMC Universal Communication Plan

The school and its teachers' communication with parents is one of the most important pieces to
a child’s education. At GMC, we strive to keep parents informed while expecting our students to
develop self-advocacy and become independent learners. This document is a work-in-progress
in effort to improve communication within a reasonable time and to provide other parameters of
expectations for teachers, all while teaching the student accountability for their own learning.

Students learn and grow through communicating on their own behalf!
At GMC, we strongly encourage 9th grade students to advocate for themselves. This includes
communicating with their own teachers about their courses, grades, and other events and
expectations. We are here to help and support our students during those times when they might
need a liaison to approach a teacher. They are welcome to speak with their school counselor,
administrator, Blazer Block teacher, Freshman Success teacher, or any other teacher to ask for
assistance and guidance with their communication.

At GMC, we expect 10th, 11th, and 12th grade students to be their own first line of
communication. Of course, ALL students should always keep their parents informed as well!

Parents Ability to Communicate
Your child’s grades, along with descriptions of each assignment and possible explanations of
the grade, can be found any time via the PowerSchool Parent Portal. Each student also has
their own portal to the same information. The portal is always the first place to check for grades
and attempt to gain clarity. GMC has posted instructions for accessing and using the portal here:

. If you have any questions or problems with theHow to use the PowerSchool Mobile App
portal, please contact your grade-level school counselor.

Parents are welcome and encouraged to email any member of the GMC faculty and staff! At
GMC, we encourage parents to ask “Should my child send this email or speak to the teacher
first?” to support our mission of self-advocacy. In the event you email faculty or staff, please
remember there is etiquette for email. Some common ones we suggest and practice are:

● Always be cordial.
● Check the parent portal first to gather any relevant information and details.
● Be sure to address the email to the appropriate person; other parties may need to be

carbon copied (“cc-ed”).
● Please allow a MINIMUM of one full school/business day to receive a response.

Phone calls are also welcome! Each faculty member has a phone in their office or classroom
with a direct number. All voicemails are emailed to staff as well as available on their phones.
Once again, please allow a minimum of one school/business day to receive a response. A call
will be returned with a call, so don’t forget to leave your phone number!

https://youtu.be/gc9gfTScnUI


Communication Expectations for GMC Faculty and Staff
Below is a non-comprehensive list of expectations GMC Administration has of themselves and
the faculty and staff:

● Maintain an up-to-date website with contact information.
● Maintain an online calendar of events for the school; Teachers maintain a calendar of

major assignments (projects and tests).
● Return emails with emails and phone calls with phone calls within one school day.
● Follow typical email etiquette. ie: Emails to groups of parents should be blind copied.
● Use good judgment in knowing when to return an email or thread of emails with a phone

call.
● GMC teachers will:

○ Label assignments in the gradebook in a manner students and parents will
understand. (Gradebook and Google Classroom titles should match.)

○ Conference with students whose grades are leaning below mastery.
○ Contact parents of students whose grades are below 75 (with a minimum of 3

grades).
○ Contact parents of students who are in danger of a below mastery grade for any

grading quarter.
○ Contact parents of students who experience a significant drop (20 or more

points) in what would be considered typical grades for that student.
○ Maintain an up-to-date gradebook (teachers), defined as: Assignments that are

turned in ON TIME, should be graded and in the gradebook in a timely manner.
Long essays and projects may take longer. (*On an A/B schedule, that may be up
to 10-14 days.) Late assignments are graded by the end of the grading period.

Effective 8/9/22
The GMC administration plans to monitor the effectiveness of this UCP on a regular basis and
update as necessary.


