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Board of Directors Meeting Minutes 

January 29, 2018 
 

Members present: Patty Baucom, Eddie Burch, Tony Kouskolekas, John Mansure, John Short, Donna 
Smith, Pauline Sternick, Ryan Summey 
Members absent: Jeff Bullock, Mark Mathis, Vernon Rutland 

 

AGENDA 
1. Call to Order by Eddie Burch at 5:30 p.m. Note: Meeting date was moved due to a lack of a 

quorum on January 22, 2018. Thank you to Mr. Armstrong and GMC for providing a board 
appreciation dinner for us tonight. 

 

2. Motion for Approval of Agenda:  John Mansure 
2nd:  Ryan Summey 
Vote: Unanimous 
 

3. Motion for Approval of November 27, 2017 Minutes:  Patty 
2nd:  Ryan Summey 
Vote: Unanimous 

 

4. Public Comments – Excerpts from presentation given by Megan Schonar at SCAPCS Charter 
School Conference: “Using Infographics to Enhance Student Literacy Skills Across Content Areas.” 
Congratulations to Ms. Schonar for upcoming publication of an articcle she co-authored and is 
her first publication in an academic journal. 

 

5. Administrative and Committee Reports 
a. Principal Report and Blazer Minute (see below) 

 Motion to approve letter drafted by Mr. Armstrong to SCPCSD requesting  a waiver for 
3 days missed on January 17, 18, and 19 due to inclement weather: Donna Smith 
2nd: Ryan Summey 
Vote: Unanimous 

Discussion: GMC basically follows GCSD in regard to calling off school for weather with the exception of 
extreme temperatures since we do not have to consider bus routes. 
 
Administration recommends moving forward with Blue Ridge Excavation. 
 
Motion to approve Administration’s recommendation to engage Blue Ridge Excavation to clear, grade, 
and seed area next to the new building in the amount of $5900 as quoted: John Mansure 
2nd: Ryan Summey 
Vote: Unanimous 
 
  



138 W. McElhaney Rd.     Taylors, SC 29687     Phone: 864.469.7571     Fax: 864.469.7573     www.greermiddlecollege.org 

Presentation for 3 signs under consideration: a sign for Greenville Tech main entrance, a sign at the rear 
entrance, and a sign for in front of the school. 
Motion to get pricing for the 3 signs under consideration: Donna Smith 
2nd: Patty Baucom 
Vote: Unanimous 
 
Mr. Armstrong will secure bids for the 3 signs under consideration and will run sign designs by member of 
the Greenville Tech Facilities Committee. 
We have received 3 donations: $3000 from Greer State Bank and $5000 from the Sargent Foundation 
which were used to purchase Chromebooks,$5000 from Sargent Foundation, and $3000 from AT&T. 
 
Over winter break, painting was done to touch up moving scuff marks. Carpets were cleaned as well. 
 
Annual Report was submitted to SC Department of Education. 
 
Our 18/19 Freshman came in for a meeting in our lobby with video displays and to tour the facility. 
 

b. Development Report (Heather Timanus absent) – see report below 
c. Chairman Report – Chairman attended various meetings, answered emails and phone calls. 
d. Facilities Report – we’re working on putting gravel on back loop for buses. 
e. Financial Report (see below) 
f. Motion to Accept monthly financial reports for December:  John Short 

2nd:  Tony Kouskolekos 
Vote: Unanimous 

g. Academic Excellence Report (see below) 
Brief discussion of the current 10 point grading scale and 80% mastery which means that 
according to our charter requires all students to be A and B students since this matter will be 
under discussion among faculty. Question was raised as to what Greenville County and GTCHS 
and BMC are doing.  

h. Policy/Governance Report (see below) 

 Parent and Student Survey Results – see report below. 

 Discussion of Succession Plan Policy suggestions – see item added in report below. 
6. none 

 

7. Motion to adjourn at 6:35 p.m. 
 

Next Board Meeting: February 26, 2018 
 
Minutes as submitted January 31, 2018 pds 
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Principal Report 

 Members of the GMC fishing team participated in the Greer Christmas Parade. 

 GMC Parent Breakfast took place on Wednesday, December 6. 

 Check presentation for $3,000 took place on Wednesday, December 6 from CresCom Bank. 

 GMC started the math center on Wednesday, December 6.  This tutoring program is similar to 

the writing center. 

 Fall sports banquet took place on Thursday, December 7. 

 GMC Exams took place from Wednesday, December 13 – Tuesday, December 19. 

 PIP provided lunch to our faculty and staff on December 14. 

 GMC received a $5,000 donation from the Sargeant Foundation in December. 

 Three of our teachers submitted grants to the Greater Greer Education Foundation on 

December 19. 

 GMC Winter Break occurred from December 20 – January 3. 

 The bottom 4 feet of the hallway walls were painted and a few rooms. 

 The bottom 4 feet of the walls entering the café were painted navy blue to combat marks from 

backpacks. 

 The carpet was cleaned near the café and the entrances to the upper level wings. 

 The café floor was waxed. 

 SCDE annual report—The annual report was submitted to the SCPCSD prior to December 31. 

 The GMC Eduscape program took place on January 4 and January 5. 

 GTC classes started on January 8. 

 Report cards were issued on January 12. 

 Wednesday, January 17, Thursday, January 18, and Friday, January 19 were school days missed 

due to snow and ice.  We have exhausted our make-up days in September due to a hurricane 

and 1 day due to the possibility of freezing rain.  We will request to the SCPCSD to not make up 

Jan. 17-Jan. 19. 

 The Winter Ball took place on January 20 at the Elks Lodge.  Over 200 students attended the 

dance. 

 18-19 freshmen students and parents visited GMC on January 20 for their orientation. 

 Greenville Women Giving made a site visit on January 22 as GMC has made the first round 

“cut” for their foundation grant. 
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January 2018 Development Report  
Total Enrollment = 432 Incoming  
 

 Freshman Waitlist: 130 
o 9th - 98 
o 10th -6 
o 11th 
o 12th 

 We brought in two new students last week. We had several more potential openings, but the 
students chose not to come due to scheduling issues and transferring mid semester.  

 We hosted new student intake meeting at GMC on Saturday, January 20th for our 120 incoming 
9th grade families. We received great feedback.  

 We received a $3,000 grant from the AT&T Foundation. We will do a check presentation at GMC 
on February 5, at 1pm.  

 We were selected for a site visit from Greenville Women’s Giving for a grant for furnishings for 
Senior Project, The Learning Commons, and College Seminar. 12 members of their grant 
committee visited GMC on January 22. We should hear back in the next few weeks if we made it 
to the next phase.  

 PIP met Wednesday, January 24. Lunch operations are going well. The committee heads are 
planning for upcoming senior project presentations and teacher appreciation week. 

 
Financial Report 
December Highlights: 

· Cash Balance $2.3M 
· Monthly income exceeded expenses by $110,842 

December Considerations: 
· Christmas bonuses of $3,573 were paid 
· Greer State Bank donated $3,000 for the purchase of technology 
· A donation of $5,000 was received from the Sargent Foundation 
 

Academic Excellence Committee   
 

The Academic Excellence Committee met on December 7, 2017.  In attendance was Patty Baucom, 
Teacher Megan Schonar, Teacher Crystal Earle, Jimmy Armstrong, and John Short. This was the first 
meeting of this committee.  The follow two items were discussed: academic standards and how GMC 
measures with our peer school, and the current grading scale. There was the discussion of the Annual 
Academic Accountability Report that was completed by Dr. Buddy Coleman and the effective measures in 
his report.  It was asked of Mr. Armstrong if there were any other matrix or measurements that we as a 
school could measure the academic standards that our student were achieving.  The second item took 
most of the discussion, which is the current grading scale.  This current school year was the first academic 
school year with the 10 point grading scale.  The current standard for mastery is an 80%, which has been 
the standard since the inception of GMC.  Prior to this school year with the 8 point grading scale, this was 
a middle “C” equivalent to a 2.375 GPA.  The 10 point grading scale this 80 is a “B” and 3.0 GPA.  The 
concern that was presented by the teachers is that the 80 mastery is to high and needs to adjusted.  The 
teachers have meet with Mr. Armstrong and they are addressing this concern and would like the Board to 
look at adjusting the mastery to 75 in the 10 point scale which is a”C” with a GPA of 2.5. The teachers will 
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be meeting with administration in early February.  Attached is a visual of the old 8 point grading scale and 
the the current 10 point grading scale. There are no motions coming from this committee much more 
investigation and discussion need to be held with the administration.   
 

 
 
Governance/Policy Committee  
Type of Meeting: Governance/Policy Committee Meeting Minutes - January 11, 2018 
Meeting Facilitator: Patty Baucom (864-616-5625) 
Attendance:  Jimmy Armstrong, Patty Baucom, Jeff Bullock, Tony Kouskolekas, John Short, Ryan Summey 
1. Call to Order:  3:34pm 
2. Discussion of Parent and Student Survey Results  
a) Summarize findings and complete a presentation of results for board meeting on 1/22 
Discussed the comparison between the 2016 and 2017 surveys 
Determined that the surveys will give us a baseline to work from in the future to see that school goals are 

moving forward in a positive way. Was also mentioned that Mr. Armstrong might use these survey 
answers to aid in goal setting with his staff.   

Many 2017 percentages were similar from 2016 results with greater parent participation.  
Noted that Board approval rating had dropped and discussed how this could be due to not enough 

knowledge of participants concerning board responsibilities and low attendance from parents. Mr. 
Armstrong noted that he could and would share more board information (decisions, reports, etc.) 
through social media platforms in an effort to increase knowledge and remind parents that attending 
meetings = service hour. Also noted to consider putting a list of items that provide service time for 
parents on the website.  

Discussed how Mr. Armstrong and Mr. Dillard might increase “approachable” atmosphere for parents and 
students. Smile more, work on visibility at meetings, advertise Meet & Greets better - think “public 
relations”.  Mentioned that Assistant Principal’s ratings could be lower since he is tasked with student 
discipline issues.  

Athletics are not the main focus of GMC so it may continue to receive low ratings. 
3. Begin development of Succession Plan Policy concerning replacement of the Executive 

Director/Principal of Greer Middle College Charter High School  
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a) Discuss narrative of who, what, where, when, how, why, if, and, or, but, in order to develop a 
thorough policy for future use 

After discussing ideas it was determined that best plan would be to develop a timeline of events with 
listing of who (position at GMC not named individual) would be responsible for each step.  

 
Rough Draft of Succession Plan Policy:  
In the event that the Principal/Executive Director of Greer Middle College is rendered incapacitated, 

resigns or is relieved of his/her duties then the following events would take place in order: 
1)  As soon as possible, not to exceed 24 hours, the Board and appropriate Administrative members of 

GMC would be notified of said occurrence (appropriate administrative – should this be Assistant 
Principal and Bookkeeper? Anyone else?)  

2) Within 36 hours the Board Chair along with the appropriate Administrative member (Guessing this 
would be the Assistant Principal?) would issue a statement to the stakeholders and staff 

3) Within 48 hours the Interim Principal would be named (I have a note for 3 days with nothing beside it 
so I am not sure if possibly someone suggested that this item would be between 48 – 72 hours.)  

4) Within 7 days a special meeting of the Board of Directors shall be called in order to select a Special 
Search Committee which would be tasked with searching for a new Principal/Executive Director using 
the most current job description of said position. ADDED: The SCPCSD shall be notified within 7 days. 

5) Within 10 days the Special Search Committee would be established and begin to post the position 
with the appropriate agencies (Should we list specific names or just leave it general?) 
 

4. Adjournment:  4:53pm  
Comparison of  Parent/Student Survey Results 2016 vs. 2017 

1.  

Students – Total answers 
2016 / 239#  -   2017 / 217# 

Top two 
answers 
combined 

Parents 
2016 / 58#    -   2017 / 182# 

Top two 
answers 
combined 

GMC Overall Ratings 2016 77%   - 77.00% GMC Overall Ratings 2017 93%    -  92.00% 

Recommendations 2016 84%   -  85.00% Recommendations 2017 96%    -  98.00% 

 
2. My observations: Seems that more freshman parents answered survey. How can we keep 

involvement up as students progress through their years at GMC? 
 

3. How can we increase public relations with parents/families and be more approachable? Can there 
be other meet & greets than mornings? Communication will always be a work in progress. Any 
ways to improve? 
 

4. *Combined top two answers for percents.  Can we use these results to base any type of goals? 

5.  

Principal Ratings 2016* 
Parents       -       Students 

2017* 
Parents        -       Students 

1)  Encourages my student to 
do their best (me in student) 

78.00%          -           74% 84.00%          -           73% 

2) Supports and encourages 
teachers 

75.00%         -            n/a 78.00%          -            n/a 

3) Promotes positive culture 84.00%          -            79% 90.00%          -            76% 
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at GMC 

4) Approachable for questions 
or concerns (listens in 
student) 

83.00%           -           67% 79.00%          -            59% 

5) Enforces school policies 
equitably 

77.00%           -           69% 95.00%          -           76% 

6.  

Assistant Principal Ratings 
 

2016* 
Parents        -        Students 

2017* 
Parents        -       Students 

1) Encourages my student to 
do their best (me in student) 

80.00%           -            62% 73.00%          -            60% 

2) Supports and encourages 
teachers 

69.00%          -             n/a 72.00%          -             n/a 

3)  Promotes positive culture 
at GMC 

74.00%          -            69% 79.00%          -             53% 

4) Approachable for questions 
or concerns (listens in student) 

85.00%         -              65% 73.00%          -              51% 

5)  Enforces school policies 
equitably 

74.00%            -            67%    74.00%          -              56% 

7.  

Teacher Ratings 
 

2016* 
Parents        -       Students 

 

2017* 
Parents        -       Students 

1) Create a “love of learning” 
environment (P) 
Inspire me to love learning (S) 

98.00%       
 
                      -            94% 

97.00% 
 
                      -        88%     

2)  Encourages my student to 
do their best (P) 
Encourage me to do my best 
(S) 

97.00% 
 
                     -             90% 

97.00% 
 
                      -         95% 

3) Keeps grades and parent 
portal up-to-date (P) 

88.00%         -            n/a 88.00%          -          n/a 

4) enforce classroom and 
school rules 

81.00%        -           91% 90.00%          -         92% 

5) Available for 
communication regarding my 
students progress(P) 
Treat me with dignity and 
respect (S) 

95.00% 
 
 
                      -           82% 

95.00%           
 
 
                       -        87%       

8.  

Rate Aspects of GMC 
 

2016* 
Parents          -       Students 

2017* 
Parents        -        Students 
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1) Administration (P) 
 

76.00%             -           n/a 83.00%           -          n/a 

2) Guidance 
Help from Guidance (S) 

67.00%            
                         -           67% 

78.00% 
                        -          66% 

3) Faculty (P) 
Help during office hours (S) 

70.00% 
                        -             76% 

88.00% 
                        -         70% 

4) Board 67.00%            -             n/a 59.00%           -          n/a 

5) Academics (P) 
Academic Opportunities (S) 

52.00% 
                         -             77% 

86.00% 
                       -         78% 

6) School Culture 83.00%            -              64% 79.00%           -         65% 

7) Athletics (P) 
Athletic Opportunities (S) 

53.00% 
                        -              77% 

54.00% 
                       -           50% 

8) Preparation for College 
Classes (S) 
Support during college 
classes (S) 

N/a                  -              62% 
 
n/a                    -             59% 
 

n/a                  -           68% 
  
n/a                  -             56% 

9) Extracurricular Clubs & 
Activities (S) 

N/a                  -               48% N/a                 -             44% 

 

 


