
	

Board	of	Directors	Meeting	Minutes	
	July	23,	2018	

																																																													

Members	Attending:		Patty	Baucom,	Jamie	Harvey,	Tony	Kouskolekas,	John	Mansure,	Pauline	
Nichol,	Darin	Scheidly,	John	Short,	Donna	Smith,	Tully	Stoudemayer,	Ryan	Summey	
Members	Absent:		Mark	Mathis	

AGENDA	

	

1. 	Call	to	Order	by	Donna	Smith		Time:		5:37	PM	
2. Motion	for	Approval	of	the	agenda:		Tony	Kouskolekas	

2nd:		Ryan	Summey	
Vote:		Unanimous		

3. 	Approval	of	minutes	from	June	25,	and	June	28,	2018	meeting:	No	changes	suggested	–	
accepted			

4. Introduction	of	New	Principal	Fred	Crawford:		Donna	Smith	
5. Introduction	of	Special	Guest	Dr.	Keith	Miller,	President	of	Greenville	Technical	College	

and	Keith	Smith,	Area	Commissioner	Representative.	Thank	the	Board	and	guests	for	
their	attendance:		Donna	Smith		

6. Dr.	Keith	Miller	addressed	the	board	and	provided	a	brief	update	on	several	items.	He	
explained	the	increase	in	charges	of	tuition	due	to	increased	enrollment	versus	the	State	
Law	which	places	4%	cap	on	wavier	of	tuition	fees	collected	as	state	funding	has	
decreased.	They	have	also	added	a	$75	registration	fee	per	student.	Greenville	Tech	is	
expanding	course	offerings	in	Culinary	Arts,	Teaching,	Aircraft	Maintenance,	
Manufacturing	Technology,	General	Education,	as	well	as	career	options	based	on	a	two	
year	degree.	Noted	some	of	these	are	similar	to	internships	but	have	age	requirements	
especially	when	pertaining	to	the	Health	Field.	Important	reminder	is	in	order	for	
students	and	Greenville	Tech	to	take	advantage	of	the	Lottery	Assistance	Program	the	
student	must	be	enrolled	for	a	minimum	of	6	credit	hours	per	semester.		
Mr.	Crawford	noted	that	the	State	Legislature	has	changed	to	weighting	for	dual	credit	
students	increasing	the	funding.		
	



7. Public	Comments	-	none	
8. Administrative	and	Committee	Reports		

a. Principal	Report	and	Blazer	Minute	Fred	Crawford	(below)	
In	addition,	Wifi	and	router	issues	are	being	addressed.		
Action	Item:		Mr.	Crawford	will	work	to	submit	a	WIFI	&	Technology	Policy	to	the	
Board	in	reference	to	the	student’s	use	of	such	at	GMC.			

b. Development	Report	Heather	Timanus	(below)	
c. Interim	Chairman	Report	(below)		
d. Facilities	Report	John	Short	(below)	

Recommendation	from	committee	to	accept	bid	from	SC	Landscape	Design	of	
$59,937	to	complete	landscaping	project	to	include	sod,	irrigation,	weeding,	
mulching,	and	install	trees	as	discussed.		
2nd:		Donna	Smith		
Vote:		Unanimous	
Action	Item:		Complete	the	promised	Eno	Village		
Motion	for	Ryan	Summey	to	work	with	Langley	to	address	the	former	plans	and	
complete	the	project	correctly:		John	Mansure	
2nd:		Jamie	Harvey		
Vote:		Unanimous		

e. Financial	Report	(Donna	Smith)	
Rough	draft	of	monthly	report	was	shared	but	due	to	Fiscal	Year	End	and	
approaching	audit	final	clarifications	will	be	submitted	in	August.		

f. Academic	Excellence	(John	Short)	-	none	
g. Policy/	Governance	Report	(Patty	Baucom)	

Election	of	Officers	
Motion	to	nominate	Donna	Smith	as	chair:		Patty	Baucom		
2nd:		John	Mansure		
Vote:		Unanimous		
Motion	to	nominate	John	Short	as	vice	chair:	Ryan	Summey		
2nd:		Patty	Baucom		
Vote:	Unanimous		
Motion	to	nominate	John	Mansure	as	Treasurer:	Patty	Baucom		
2nd:		Tony	Kouskolekas	
Vote:		Unanimous		
Motion	to	nominate	Patty	Baucom	as	Secretary:		John	Short		
2nd:		Ryan	Summey		
Vote:		Unanimous	
Discuss	Committee	Chair	positions	



Facilities	Chair	–	John	Short	
Finance	Chair	–	John	Mansure		
Governance/Policy	Chair	–	Patty	Baucom		
Academic	Excellence	Chair	–	Tony	Kouskolekas	
Development	–	Ryan	Summey		
Personnel	–	John	Mansure	this	committee	cannot	contain	parents	so	it	will	contain	
appointees	and	other	appointed	community	members		
Appeals	–	Tony	Kouskolekas	this	committee	cannot	contain	parents	so	it	will	contain	
appointees	and	other	appointed	community	members		
All	committees	create	reports	and	submit	to	full	board.		
List	of	Committee	Chair	and	Committee	Assignments	will	be	forwarded	to	all	
members	with	updated	information.		

9. Executive	Session	to	discuss	contractual	personnel,	or	legal	matters/Board	action,	if	
necessary.	–	none		

10. 	Time	of	Adjournment:		6:52	PM	
			

Next	Board	meeting	August	27,	2018	

	

Report from the Principal 

July 23, 2018 

 

• A very special thank you to the PIP and Board members for the warm 
reception/introduction to the GMC school family on Monday July 16. During my “on 
boarding” last week, I’ve met many dedicated staff members and a number of 
outstanding students. I look forward to working with everyone to take our scholars to 
even greater accomplishments the year ahead. 

• Participated in a retreat with Leadership Team (master and mentor teachers) to plan 
professional development and instructional coaching of teachers for the first semester. A 
review of the student/teacher data for academic growth and value added analysis will be 
ongoing as testing results becomes available. 

• Held preliminary conversations with both GTC and Greenville Recreation staff 
regarding the possibilities for a partnership to develop a master plan to athletic fields on 
the Benson campus.  

• GTC has agreed to assist with temporary GMC lawn maintenance prior to school 
opening (if needed) and will submit a proposal for ongoing services. 

• The school is eligible for an exemption on vehicle property tax and is eligible E-rate 
Category II for connectivity and infrastructure improvements. Applications are pending 
for GMC participation. 



• Plan to attend the statewide charter leaders meeting in Columbia tomorrow to discuss 
the pending legislative agenda and budget concerns for schools. 
 

                             Respectfully, Fred Crawford 

 
 
“The mission of Greer Middle College Charter High School is to provide equitable 
opportunities for all students to acquire an education focused on linkages among 
technology, careers, and rigorous academics to produce graduates who are prepared 
to enter the global workforce of the 21st century. Greer Middle College Charter High 
School aspires to create an equitable community of learners in which mutual respect, 
trust, integrity, and the pursuit of ideas are valued and appreciated.” 

July 2018 Development Report 

2018/19 Enrollment Target (through June 30) 

The goal is to start school with 450+/- students. 

•    9th-124 
•    10th-119 
•    11th-115 
•    12th-100 

Total: 458 
 

Waitlist 18/19 

• 9th:99 
• 10th:65 
• 11th: 5 
• 12th: 1 

  

PIP hosted Principal reception on 6/16 for staff and board. 

• “811” has been notified of Tree’s Greenville design project for ground marking.  
GMC should have a design layout in August with planting happening after 
October.  

• PIP is purchasing all new tables for the lunchroom.   
• Greer Today and Greer Citizen have/ will be featuring article on Mr. Crawford. 
• GMC received a $500 grant from Publix for the robotics team. 

	

																																																		 



Chair	report:	Submitted	by	Donna	Smith 
 
The	search	committee,	chaired	by	Eddie	Burch,	have	completed	their	work.	An	offer	was	made	to	fill	the	
principal	position	to	Fred	Crawford.	The	offer	was	expected	and	Nick	Nicholson,	our	attorney	drew	up	
the	contract	and	it	has	been	fully	ratified.	Welcome	Fred	Crawford. 
 
July	16,	PIP	was	the	host	of	a	Meet	&	Greet	of	our	new	principal	held	at	the	school.	The	event	was	
attended	by	board	members,	staff	and	teachers. 
 
Dr.	Keith	Miller,	President	of	Greenville	Technical	College	will	be	our	guest	speaker	on	July	23,	2018. 
	

John	Short	is	diligently	working	the	“punch	list”	for	the	interior	of	the	school	and	receiving	bids	
for	the	grounds.		

Committee	assignments	will	be	discussed	at	the	board	meeting.		

Facilities	Report	–	John	Short		

	1.  Followed up with Triangle Construction on the punch list items. The electrician did come out and will be 
testing one of the in-house transformers. Other items on the list will be addressed before school starts.  
2. We had two bids for landscaping around the school.  SC Landscape Design bid was $59,937.00. Sharp Cut 
Lawn Maintenance was $79,608.00.  
3.  Duke Power still has yet to set the power to the new sign. Rodney states that he has spoken with Duke 
Power and they have stated it will be connected this week. 	

	

	

	


