Greer Middle College
MINUTES
September 11, 2007
Greenville Tech, Greer Campus

Terrell Tracy called the meeting to order at 6:45 p.m. Members attending were Fred Crawford, Julie
Gianelloni, Jean Greer, Keith Jones, Mikelle Porter, Jill Rose, Sandra Hudson, Terrell Tracy and
Donna Yarborough. Absent were Darryl Cowan and Karen Kennedy. Skip Snow and Wanda Clark
were also present.

The Minutes of the August 6, 2007 meeting were approved as written.

Old Business:

+ Fred Crawford explained that the process for non-profit status may take 3-6 months, but the
first step is for Terrell Tracy to contact the Greenville School District to obtain the letter of
approval, signed by the appropriate personnel. Once GMC receives 501C status, it can begin
the RFP for Gates.

4 Mikelle Porter distributed a summary of the charter schools’ planning meeting for the
District’s Task Force. Mr. Crawford gave some background information about charter
school funding and the concerns.

4+ Greer Middle College’s charter was approved without discussion at the August 28, 2007
Greenville Schools Board of Trustees meeting.

New Business:

# Timeline:

Donna Yarborough distributed copies of the timeline from the Planning and Implementation
Grant as well as calendars for note taking.

0 Website design — Jill Rose will work with local technology schools to design Greer
Middle College’s website using GTCHS’ website (GTCHS.org) as a model.
Complete date — Nov. 1.

0 Website domain — Mr. Crawford will work with the IT specialist at GTCHS to host
and maintain the website.

0 Administrator search — Mr. Crawford will contact David Gantt who will compose
the ad, place the ad in the newspaper, and collect the applications. Complete date —
November. Interviews in January. Target date to have principal in place — January
31, 2008.

0 Student applications — GMC will follow the same schedule as GTCHS and will
work with GTCHS in marketing the school and accepting applications.

0 Teacher/staff recruitment — GMC will schedule interviews around February 15,
2008.

4 Next Meeting:

The next meeting will on October 30, 2007 at 5:30.
Meeting adjourned at 8:00 P.M.



